14th December 2023

Northwold and Whittington Parish Council


Ordinary Minutes of the Northwold and Whittington Parish Council Meeting held on Thursday 14th December 2023 at 7.30pm at Northwold Village Hall 
Present: Cllr A Bennett (Chair) Cllr G Gillett Cllr M Gillett Cllr N Nickles Cllr G Rayner Cllr S Randell Cllr A MacMullen Cllr T MacMullen Cllr S Parker-Smith
Also present: Borough Cllr Ryves, C Cllr M Storey, Sharon Sweet Locum Clerk & 2 members of the public

1. To receive apologies for absence and consider accepting any reasons for absence 
None.
2. To receive declarations of interest and to consider any requests for dispensations 
None.
3. To approve the minutes of the meeting held on 2nd Nov and the extraordinary meeting held on 30th Nov 2023 
The minutes of the above meetings, having been previously circulated to all, were AGREED as correct. The Chairman signed the minutes.
4. To elect Vice Chairman 
Cllr N Nickles was proposed by Cllr A MacMullen and seconded by Cllr G Rayner.  It was AGREED to elect Cllr N Nickles as Vice Chairman.

5. To agree appointment of Locum Clerk and RFO 
It was AGREED to appoint Sharon Sweet as temporary Locum Clerk and RFO for December 2023.

6. Public forum for residents to comment on agenda items, and update from Borough and 
County Councillors 
County Cllr Storey gave a verbal report updating members on news from Norfolk County Council.
A member of the public addressed the council regarding the planning application for 49 Hovells Lane.

7. Governance: 
It was AGREED to adopt as presented of the following draft documents: 
a) Standing Orders 
b) Financial Regulations 
c) Code of Conduct 
d) Reserve Policy 
e) Biodiversity Statement of Intent 
 
8. Administrative matters: 
a) To receive quotation for Scribe accounting software and consider subscription to the ‘Lite’ package £12pm – The Locum Clerk reported the ‘Lite’ package would not meet the Council’s needs.  A final decision on which package to subscribe to, was deferred to allow for more time to research a suitable product.  It was AGREED the costs of appropriate accounting software would be included in the 2024-25 budget.
b) To approve purchase of council mobile phone approx. £80 and 1 year with 1p mobile talker plan £36 – It was AGREED the Clerk should be provided with a Council mobile phone and the cost of this will be included in the 2024-25 budget.
c) To receive quotes for replacement council laptop with a subscription to Microsoft Office and approve a budget allocation 2024-25 – Members noted the current council laptop was purchase in 2017 and needed replacing as it had reached end of life.  It was AGREED the cost of a new laptop and Microsoft Office would be included in the 2024-25 budget.
9. To consider request from Northwold Village Hall Committee for financial assistance in replacing inverter, estimated cost £941.88 plus VAT 
After a discussion, it was AGREED funds would not be allocated to this specific request.
10. To consider nominating The Crown as an Asset of Com,munity Value (previous ACV status expired 08/11/2022) 
After a discussion, it was AGREED not to nominate The Crown as an Asset of Community Value.

11. To receive update from Northwold in Bloom (information only) 
No update received.
12. Parish Council assets and responsibilities 
a) To consider bringing the website management back in-house, cancelling Norfolk ALC website management service at renewal – item deferred.
b) To receive grounds maintenance quote from TTSR for 2024 – after a discussion it was AGREED to continue with TTSR for grounds maintenance in 2024 and accept the quotation provided.
c) To consider approving reimbursement payment to Sports and Social Club for vandalised  windows est. cost in the region of £400 old and Whittington Parish Council – it was AGREED to pay for the replacement windows up to a maximum of £400.00
d) To agree to purchase a reusable Christmas Tree for the Northwold Church 
Christmas Tree Event – members felt it was too late to provide a Parish Council tree for this year’s event.  Members AGREED a budget line for Christmas events should be included in the 2024-25 budget.
e) Northwold Play Area – To agree responsibility for weekly play area checks – Cllr S Randall offered to carry out the weekly checks.  It was AGREED Cllr Randall would conduct the weekly play area checks at Northwold, the Clerk will provide Cllr Randall with a checklist for completion and return to the Clerk each week.
f) Northwold Play Area – To agree attendees for the Community Action Norfolk Play Area Inspection Training (next course February 15th, 2024 from 10:00 AM to 1:00 PM) cost per person £60 – Cllrs Bennett and Parker-Smith were content to attend the training.  Cllr Randall noted she could not attend due to work commitments.  It was AGREED Cllr Bennett and Cllr Parker-Smith would attend the training.  Furthermore it was AGREED Cllr Parker-Smith would disseminate the course training to Cllr Randall.
g) Northwold Play Area – to receive update on the annual play inspection – it was noted the annual play inspection was due, the Locum Clerk advised members any goal posts owned by the council should also be inspected annually.  It was AGREED to book the annual play inspection and to include the council owned goal posts.
h) To receive update from D-Day working group (information only) – prior to the meeting Cllr A MacMullen had circulated details of the gas beacons available from Bullfinch Gas.  It was AGREED a budget for a D-Day commemorative event would be included in the 2024-25 budget. 
 
13. Finance 
a) To receive bank reconciliation – not available at the time of the meeting.
b) To authorise payments and note receipts - it was AGREED to authorise the payments in appendix A.
c) To note CIL parish report 2022/23 balance £8,664.96, chairman to sign the form and to agree to hold all CIL monies received in an earmarked reserve – noted and signed.  Additional parish CIL received October 2023 £3174.89 was also noted.  Parish CIL earmarked reserve totals £11839.85.
d) To agree appointment of Internal Auditor for 2023-24 – it was AGREED to appoint Sarah Hunt as Internal Auditor 2023-24
e) To approve the removal of all ex-councillors from the current banking mandate – It was AGREED to remove all ex-councillors from the banking mandate.
f) To approve addition of the Locum Clerk to the banking mandate, granting authority for communication with the bank and setting up of online payments – it was AGREED to add the incoming Locum Clerk to the banking mandate, granting authority for communication with the bank and setting up of online payments.
g) To approve the addition of councillors to the banking mandate, granting authority to approve payments – it was AGREED to add Cllrs T MacMullen and G Rayner to the banking mandate, granting authority to approve payments online.  Furthermore it was  AGREED to grant Cllr N Nickles read only online access to the view the bank statements.
h) To approve update of the postal address on the banking mandate to Locum Clerk – It was AGREED to update of the postal address on the banking mandate to incoming Locum Clerk.
i) To approve the requirement of dual authorisation on all payments from the bank account – it was AGREED that all online payments will require dual authorisation of 2 Councillors and while this is being arranged the council will make all payments by cheque with dual signatories.
 
14. To approve a working meeting for the 2024/25 draft budget and designate two councillors to assist the Locum Clerk in drafting budget proposals  

It was AGREED Cllrs Rayner and Nickles will assist the Locum Clerk with the draft budget proposals.

15. Planning 
a) To consider consultee response to planning applications received from 
BCKL&WN: 
23/01545/F – Conversion and extension of barn to create a dwelling at Waterfall 
Barn 49 Hovells Lane Northwold THETFORD – It was AGREED to submit the following COMMENTS ‘Before being able to make an informed decision, the Parish Council would like clarification, due the proximity of the application to the conservation area, on the materials being used.  Further clarification is also required on what will happen to the caravans once the build is complete.’
b) To receive notification of decisions made by BCKL&WN: none 
16. Next Meeting 
For information only, no decisions may be taken under this item 
a) [bookmark: _GoBack]To receive items for inclusion on the next agenda – To approve grants policy; To consider draft budget 2024-25 & council reserves, and to approve the budget 2024-25; To set the Precept 2024-25
b) To agree date of the next meeting -  to be confirmed
Meeting closed:9.27pm


Appendix A

December Payments

Payee				Amount		Type	Description
TTSR				£1590.41		CHQ	Grounds maintenance 3 of 4
TTSR				£1590.41		CHQ	Grounds maintenance 4 or 4
TTSR				£ 480.00		CHQ	Fencing at Whittington park
Norfolk ALC			£  22.50		CHQ	expenses, mileage for EGM
Northwold Village Hall		£ 336.00		CHQ	meeting room hire 04.22 to 12.23
Glasdons				£ 230.66		CHQ	replacement grit bin
RBL 				£  40.00		CHQ	2x Poppy wreaths (LGA 1972 S137)
J R Lighting & Sound		£ 180.00		CHQ	Heras fencing hire Oct/Nov
S Sweet				£  41.71		CHQ 	mileage and office supplies
S Sweet & HMRC		£ 987.80		CHQ 	staff costs including employer NI
Westcotec				£  19.10		CHQ	July street maintenance (DDM failed)
Suffolk ALC			£  54.00		CHQ	6 months payroll service to end Sept 
TT Jones Electrical		£  62.80		CHQ	Street light maintenance (Oct-Dec)
Anglia Water			£  5.00			SO	Cemetery water (monthly)
ICO				£ 35.00		DDM	Annual subscription
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