Northwold and Whittington Council, response to Internal Audit 2023-2024 and recommendations 
Recommendations and actions 
	
	Recommendation
	Action
	Progress

	1
	The move to Scribe is implemented as quickly as possible
	Scribe has been implemented
	

	2
	At each meeting the Chair signs and dates a hard copy of the minutes that are agreed from the previous meeting and that these are kept in a safe accessible place.
	This has been implemented for 2024-2025 meetings
	

	3
	I recommend that the council ensures that they follow their own updated Financial Regulations and Standing Orders and ensures that all contracts that are required to do so follow the Public Contracts Regulations, and that they can evidence this
	Financial Regulations and Standing Orders were updated at June Full Council, so any contracts will follow due process. Compliance will be monitored. 
· First quarterly checks carried out
	

	4
	I recommend that the council ensures that whatever systems they use going forward it is possible to demonstrate that each transaction has been appropriately managed in accordance with Financial Regulations and Standing Orders.
	Scribe implemented and internal controls in  place
· First quarterly checks carried out
· 6 months checks carried out
	

	5
	I recommend that the council moves to a dual signatory system as soon as possible
	This is currently being set up with bank as part of RFO handover should be completed by end of July.

	

	6
	I recommend that the council institute a programme of regular inspections of open spaces and play equipment and that the results are regularly reported to full council. I further recommend that RoSPA carry out annual checks.
	Council will:
1 Annual ROSPA inspection completed, and report received.
2. Next years inspection has been booked in.
3.Regular inspections need to be instigated
	

	7
	I recommend that members endeavour to increase reserves to a more appropriate level.
	Plan to increase reserves to 50% of operating costs over 5 years in place
	

	8
	I recommend that the council set up systems to establish and track all forms of income and that the level of rent, fees and charges are regularly reviewed.
	There will be ongoing monitoring via quarterly budget reviews and implementation of forecasting
· First quarter has been published 
	

	9
	I recommend that the council set up systems to track and reclaim VAT.
	This will be facilitated by Scribe usage
	

	10
	I recommend that the clerk is issued with a contract of employment
	Contract issued
	

	11
	I recommend that the asset register is reviewed to ensure that only assets which are definitively their property are included and that they are appropriately valued
	Asset register will be reviewed annually and issue with Constable charity purchase of asset investigated
	

	12
	I recommend that bank reconciliations are periodically carried out and reported, at a minimum quarterly, to full council.
	Bank reconciliation will be carried out monthly by clerk and checked and reported quarterly by a councillor. 
	

	13
	I recommend that as the council introduces new systems and accounting methods they ensure that these will facilitate the tracking and auditing of transactions and the production of accurate accounts.
	This will be facilitated via the usage of scribe and updated financial regulations.
	

	14
	I would recommend that the council manages the charity properly as a separate entity with its own board, its own meetings, its own minutes and in particular manages its own finances through separate bank accounts
	Charity Commission contacted to allow access to online information, should have access early November Charity costs have been established.
Trust to call a meeting
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