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Dear Parish Council					28th November 2024

As you are aware the Village Hall needs some major work doing to get the building to a usable state and prevent further deterioration.
This work consists of many projects our next most urgent one is for the rear wall to be repaired and the guttering to be replaced, due to the gutter being severely distorted and damaged it has allowed water to go down the chalk wall and wash the render away and then making the wall damp and in need of repair. 
This has intern caused the rooms backing onto the wall to become damp and the plaster to blow. If left another winter this will cause even greater damage to both the outer and inner walls. 3 Quotes provided

At this time we have raised money to re fit a new fire alarm as the previous one had failed the inspection, we gained funds to do this and we ourselves raised money to put up the required lighting and replace where necessary unsuitable lighting, this was all to get through our fire inspection, as this is a safety issue and could not be left till a later date as it would put other hirers of the hall at risk. So, money raised for the rear wall had to be used elsewhere on the project.
Our project is to get the walls inside also repaired and made usable as well as mend and repair the sky lights as a couple of them leak and are in very poor condition, and then make these rooms into storage as we have nowhere for regular hirers to store any equipment. 
The other part of the project is to turn the room next to the kitchen into a bar so it has more use for functions in the hall, The toilets require alterations to add another ladies toilet and make the disabled toilet also into a baby changing area. The old Drs room will be made into a meeting room and with the addition of WIFI to enhance this.
The whole hall at the end will then need to be redecorated as the wiring and lights plus when the bar is put in will require the paintwork to be re done in the main hall and the other rooms are going to be in the same position as well.
Now we have regular Yoga and Art classes as well as the monthly Care Lunch for the older generation and the WI, and we hold a breakfast club once a month, this year the pantomime has come back to the hall and they hope to come back next year as well, plus they do rehearsals in the hall weekly.
We have been asked for a carpet bowls club and boxercise, judo, farmers market and supper club amongst others, unfortunately at the moment we have been unable to take on some of these due to lack of storage.
We want to have events on in the hall that cater for a variety of groups and ages,
We are looking at starting up a warm space for the elderly over the winter now we have gained our 5 star rating for Hygiene. We have just started hiring out to a learning organisation, which does courses for the rural community, and hope that this continues after June as well. 
Our aim is to get the hall up to a standard that allows it to be used by many different and diverse groups in the local community and making it the heart of the village with a pulse, The hall offers and will offer more different attractions and groups once completed to the sports and social club, we don’t feel that we are in competition with them as we are two completely different entities and offer and do different things, and both should enhance the village. 
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