Financial year 25/26: Third quarter review 1stOct -31st Dec 2025

Bank balances on 30th Sep 25
Community (current) Account £44,849.08
Saving (instant access) Account £28,556.58

Reserves 31st December 25
[image: ]

Expenditure to budget
To date £ 27,656.32 of budget has been spent.
The attached report shows all the expense by cost centre with the following explanations:

Administration
Subscriptions forecast to be in budget target
Income
The Misc income is made up of CIL received and some cemetery costs
Playgrounds
Funds in Maintenance line were vied to trees to cover tree survey on recreation areas.
Street furniture
There is large overspend on bin emptying due to the addition of a bin, increase in cost and payment of outstanding bill from the previous financial year.
There is currently an overspend of on this line and so I would suggest a virement of £650 from grants to address this.



Street lighting
The issues with our energy provider continue as they cancelled without our knowledge the contract but continued to supply the energy This is being investigated by Engie but a rough forecast is £3k for the year.
Therefore, I would suggest a virement to cover the tree works costs of £3100 from this line.
Clerk will review again each month until year end.
Land Valuation
There has been an overspend in land because of the costs for marketing and rental valuation I would suggest the following virements in table below to  address this.
	Cost centre
	amount
	New cost centre

	Grants
	650
	Bins

	Play park inspection
	200
	Land ( Valuation)

	Street furniture
	100
	Land (Valuation)

	SAMS
	100
	Land (Valuation)

	energy
	3000
	Land Trees



Other Outstanding works
There is still an outstanding job to replace heritage lamp at a cost of £1791 
There is still a need for a building survey for the sports and social club cost not yet known. 
Summary
At the end of the third quarter the council has spent approx. 67% of budget and is in a satisfactory financial position where despite unexpected overspend it is able to carry out its forecasted budget activities without the use of reserves. This has been achieved by reducing usual spend is other areas such as the cemetery but, this will however have to be returned too next financial year.
Any further overspend will be managed at year end through virements agreed by council.

Reviewed and agreed by council Jan 26
Chairman:
Clerk:
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25/26 Mar 25 c/f Apr May Jun Jul Aug Sept Oct  Nov Dec

General Reserve 7615.91 14352.03 14365.68 14383.56 14402.53 14418.93 14436.9814452.78. 14467 14482

EMR Equip replacement 600.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000 1000 1000

EMR Elections 100.00 500.00 500.00 500.00 500.00 500.00 500.00 500 500 500

Cil Play park) 8280.42 12603.80 12603.80 12603.80 12603.80 12603.80 12603.80 12603.8 12603.8 16475

Interest 12.73 13.68 17.88 18.97 16.40 18.05 15.80 14.08 15.03 13.63

16609.06 28469.51 28487.36 28506.33 28522.73 28540.78 28556.58 28570.74 28585.83 32470.63


